


         East Fork Professional Firefighters
IAFF Local - 3726
General Membership Board Agenda
10th February 2026
0900 hrs

Type of Meeting:	GMM
Meeting Facilitator: Grimm

Location: Union Hall station 1 	Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/839349181
You can also dial in using your phone.
Access Code:
839-349-181
United States:
+1 (646) 749-3122

Invitees: E-Board, 3726 Membership
1. Call to order
2. Roll call: Lavonne Peterson, Grimm, Wennhold, Ferreris, Merlino, Marquez, C Jackson, Mooneynan, Repan, Farmer, Byington, K May, Plumer, A Nelson, Evans, Carter, Campbell, Hara, Morelli, S. Cameron, Ramsdell, Harland, Loudenberg, Fuels May, Forlicheter, Azavedo, Chandler, Pedersen, Sheldrew, Minor, Thun, Wilkinson, Tscherhart, Tenny, Graham, Summers, Hill.
3. Online: Ski, Almeida, Grillo, Lawrence, Fry, VanDyke, Watts, Rayford, Brady, Story, Wicks, Smith, Mcdougal, Brewer, Koontz, M Jackson, Bolton
4. Public Comment:
5. Committee Reports
5.1. Financial Report- Summers
 
Overall $245k with 61k invested, checking 6k, money market 130k, fundraising 26k, burn fund 20k. Union hall budget 7500/8000 used banquet cost $6800 significant savings over CVI which was typically $12k plus Nick meeting quarterly with trustee Alex Callahan to check the books. Working as intended. discussion occurred about the Burn Fund and the District's desire to change or eliminate the district's active involvement. Possibilities include the Local assuming full control of the burn fund, rolling the burn fund into the district’s new Ember Foundation 501c3, or other outcome TBD. Recent fires show the burn fund as currently set up is financially fragile and one big incident could drain it. No decisions yet made

Unreceipted expenses will continue to E-board and Negotiation members until new bylaws complete IAFF review and are approved by membership.

6. New Business: 
6.1. Brooke update – Campbell

Brooks is doing as well as can be expected treatment to continue including chemo for now. various treatment options still being considered and pursued as appropriate. Gerald out until at least September. Will be releasing new time donation need by April. Meal train ongoing use and ongoing need for chemo treatment weeks. St baldrick's opportunity for local to participate in N NV child cancer foundation fundraising event. Timeline TBD. Likely main event in Reno in March. Ramsdell may also be participating. 
6.2. Ashes and Embers presentation:

 Origin from Brother Cote's situation and the Petersen's desire to do more. 
Two main objectives: 
first: support FF, EMS, ER Nurses, Dispatchers in time of crisis illness, or oss. Goal to work alongside unions to provide support financial and otherwise with quick response/turnaround. $$ available varies based of need and board of directors decision process. 
Second: Future frontliner
funding for "next generation" of first responders including support for fire Explorer posts, EMT school, fire academies, ER nursing programs, individuals associated with them. 
Lavonne's desire is for the Local to participate as a Guardian Circle member which is ongoing committed support and/or funding. 
Individuals can either make one time or ongoing donations also. 
Local will be participating in May 17 Cote ALS 5k & events which in her view makes us a default "guardian circle" associate. 
September 5th Golf tournament and Dayton Valley also have a big upcoming fundraising event. 
CC IAFF also committed so far. Reno IAFF support is likely by the end of month. 
Some discussion occurred but no firm decisions were made about the extent of support or financial commitment aside from verbal commitment to support with people the May 17 Cote event. 
6.3. Negotiations update- Grimm
Ground rules and very initial discussion of non $$ related issues occurred. District is waiting on state budget protections before discussion of $$ matters can seriously take place. Hopefully budget figures will be ready by next meeting. 
6.4. ALT’s and DC- Grimm/Wennhold
E-board intends to send up to 4 members to the DC legislative Conference and up to 6 members to IAFF STRIVE (old ALTS) in Vegas. Members encouraged to apply to the e-board. The DC conference requires a suit that fits to attend.  
6.5. Union hall steward- Grimm
Initial $8k funding got "really close" to finishing phase 1 of hall improvements. $7500 used. Biggest immediate need is a 2nd round of purchases for tables and chairs so that the Local needs not to rely on Distinct Volunteer stations for chairs and tables needs. K may asks for $1-2k to complete this purchase along with the last $500 of authorized funds Will come back later on with requests for further improvements such as bathroom upgrades or lights but not today. 

Motion made by Tschirhart to allow union hall budget to grow beyond the previously authorized $8k "as necessary" to complete the second purchase of tables and chairs.  Seconded by Wennhold. No further discussion in hall or online. passed unanimously. 

Kevin May continues with an overview of the online union hall usage request process and proposed, but not quite ready, forms that will be online with a calendar for easy booking and event approval. May emphasizes Union Events come first and could bump a member's private event. Use by members is permitted under our insurance. Cooking, for now, must be offside or outside downstairs. Union will allow Tahoe Douglas IAFF and DC Sheriff SPA to occasionally hold meetings or events on an as requested basis. Other outsiders are not allowed for now. May reminds us all that the hall is "our space for our members" and to keep it clean. 
6.6. Captains task book- Grimm
Admin desires to release new captain task books with new requirements. issue is not with the requirements but rather with the timeline of release in relation to the April 1 deadline to apply for captain's test. Admin would prefer to release as it widens the pool and is "less restrictive" in their view. Past practice has been to not modify the task books or testing requirements within 90 days of the test or application submittal for the test. 

Extensive discussion occurred among the members with consensus building around agreement that the current task book process was poor and needed revision. No one has major issues with the proposed revisions but rather the timeline of release. Past practice as verified by Past-President May is that the task book and testing requirements were "locked in" 90 days before the application deadline to not move the goalposts at the last minute. Member Hill points out this is a good time, with the contract open, to lock in our intent as it relates to the testing process. May and Grimm verify that Driscoll has committed to offering the BC leadership class or an equal before the test. Brother Mooneyhan reiterated the importance of protecting an existing process that is already in place. E-board committed to sending a poll out shortly to document member sentiment but room opinion seemed to lean towards NOT making changes to the task books or process within this 90 day window. 
6.7. Constitution and bylaws- Grimm
 Bylaws update still pending review at PFFN and big IAFF level. Will come back for final review, vote, and implementation after that's all done.
7. Old Business

1. Roundtable
2. Wennhold presented a  brief review of District's proposed Apparatus Replacement plan for Type 1s. District proposing 10 year lease for 4 new type 1s including one engine due next year and three more in 2-3 years. Similar spec to current. Will be presented and voted on by the District Board of Directors at Feb 17 meeting. 	
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Minutes approved by:
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